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INTRODUCTION: This annual report by the Old Town Business Association Improvement 
District (BID) for the coming fiscal year is provided to the City of Auburn for consideration and 
approval. Included in this report is a recap of accomplishments this past year, P&L report for 
this past year and our proposal for the coming year. 

BID DISTRICT: The Old Town BID begins at and includes the Park Victorian property at the 
end of Park Street and continues down Park Street to Maple Street and up to Auburn Folsom 
Road. The boundary continues on Auburn Folsom Road to Race Track, turns right on Race 
Track to Brewery Lane to its end, where the boundary lien extends across and encompasses the 
Park Victorian property at the end of Park Street. 

PROPOSED PROGRAM OF WORK: This past year our goal was to focus our funds and 
energy on marketing for our district. To this end we hired a company to create a new website 
and develop a social media marketing plan. At a cost. of $12000.00, this took a big portion of 
our budget, but we feel the money was well spent. This coming year our intent is to re-focus 
our funds and energy to the beautification and maintenance of the District. We are developing a 
plan to replace our existing wishing well garbage receptacles with new ories. We reduced the 
work being done by our gardener, which will be revisited. We will continue with a 
maintenance program for our website and social media campaign. We are looking at ways to 
supplement our investment in the Old Town Post Office. We are looking at ways which will 
encourage our membership to participate in the organization and promote volunteerism in the 
District. 

PUBLIC EVENTS: The OTBA continues to sponsor and promote events in Old Town. We 
have, however, come to the conclusion that events which close our streets on our busiest days 
do not benefit our merchants or restaurants. With the exception of Country Christmas and our 
Antique Fair we would prefer not to have events in Old Town on Fridays or Saturdays which 
close the streets to traffic and parking. We are looking at having only one Antique Fair per year 
and will entertain any new ideas for events which will highlight the uniqueness of our District 
and draw visitors. 
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OTBA Continued: 

ACCOMPLISHMENTS 2017: We launched a new website which is easily accessed by mobile 
devices and developed a social media marketing plan. We participated in the Community 
Service Day and with the City's help were able to clean-up and replant around the Claude 
Chana Statue. We also cleaned up around the public restrooms and put down new bark. The 
Hershel Young Park rehab is well on its way and we look forward to having it completed. 
A new Mission Statement was adopted: "To guard and preserve our district's historic charm, 
while promoting our relevance in today's market place." The board took on the responsibility 
of managing the Antique Fair and Country Christmas. We had an extremely successful Country 
Christmas which would not have happened without the help of Mora Rowe and Bob 
Richardson. City maintenance crews also deserve a debt of gratitude for their assistance along 
with the California Conservation Corp. 

PROPOSED BUDGET 2018/2019 

INCOME: 

Old Town Events: $24,000.00 (Only one Antique Fair) 
Bid Funds: $23,000.00 
Total Income: $47,000.00 

EXPENSES: 
Marketing/Billboard: $4800.00 
Website/Social Media: $4500.00 
Streetscape: $11,000.00 · 
Event Expense: $15000.00 
Post Office: $5000.00 
Insurance: $2500.00 
Accounting: $600.00 
Admin Costs: $1200.00 

Total Expenses: $44, 600.00 
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